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To consolidate learning on essential subject matter for all

F O C U S 2 O 2 5 levels of worker in the construction sector

« Create a scope-busting template

» Design a scope busting template that organisations can adapt and fill out with real-life, clear examples from within
their own organisation and supply chain

* An accessible and direct tool to allow members and Partners to bring their supply chains and internal teams up to a
base level of understanding of what scopes mean to them, with mapping to School resources

» Climate Action Group will assist with this - they are running a series of “Intro To...” Lunch & Learns that will lead on
nicely

« Drive Supply Chain Engagement

* Run Tutorial on uploading your Priority Suppliers
« Show and Tell delivered by Partner who has already uploaded their list, incl. challenges, benefits.

« Collaboration with other priority Leadership Groups

* Maintain connection with what the other groups in the School are doing

* The School team will be optimising the use of the Parther News page to communicate updates and activities from
each group

« Construction Partners can check in at their own convenience to ascertain progress with projects and any
opportunities to collaborate

« At LG meetings, we will continue to invite representatives from priority groups to provide updates

« Starting with Procurement, Future Workforce, Modern Slavery & Nature Recovery




HOW DOES THE ACTIVITY SUPPORT THE 50K STRATEGY?

How ARE WE GOING TO GET 432% MORE LEARNERS?

Activity

Scope-busting
template

Tutorial on Priority
Suppliers

Legislation
Explainer

Why is this
needed?

Making scope
definition relevant
to specific target
audiences

Helping Partners
galvanise their
efforts in engaging
suppliers

Inform audience
how to prepare for
upcoming legs +
regs

Who is the
audience?

Defined by the
author

Partners

Construction sector
Partners and
supply chain

How does this
benefit the sector?

The concept of
scopes needs more
real-life examples
and context for
those that are not
experts -
understanding
scopes is key to
reducing footprints

The more Partners
that upload their
lists, the more
suppliers can be
invited to join the
School to upskill

Failing to prepare is
preparing to fail!

How does this help
to get people
learning through
the School?

The template will
be hosted on the
School LMS
resource library so
the template will
be downloaded
from there, and
there will be
linkage to other
School resources

Partners invite
suppliers to join,
plus Partners can
report on supplier
engagement and
target accordingly

will be hosted on
the School and
map to School
resources

Who can we
collaborate with?
(other membership
organisations;
trade federations
etc)

CAG




KEY PERFORMANCE INDICATORS 2024 /25

Deliverables Total
Target

Active companies (currently at 3,859 - mid Feb) 1.250 1.250 1.250 1.250 5,000
Active individuals (currently at 12,382 - mid Feb) 4,000 4,000 4,000 4,000 16,000
No. of Partner uploaded priority supplier lists (10 - mid Feb) 3 3 3 3 12
Collaboration 1 1 1 1 4

Representing Construction Group at School VC 1 1 2
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