To raise the profile of FM in the School and embed
I: O C U S 2 O 2 4 the FM perspective firmly within all relevant

aspects of the School offer

Collaborate on Net Zero and energy efficiency

* Engage in the Climate Action Group to shape content — Partners to have representatives on the group and task groups. Key priorities:
Embodied and Whole Life Carbon, EPD's, HVO/alternative fuels, energy efficiency, effective handover to FM

* Run webinar for the supply chain on Scope 3 and related topic matter and develop FM specific learning and resources

Collaborate on waste and resource efficiency

* Ensure FM perspective and challenges are well represented in the in the waste and resource efficiency group

« Engage FM in core projects to develop improved KPIs, respond well to implementation of Digital Waste Tracking and contribute to zero
avoidable waste to landfill

+ Contribute learning content that benefits the FM value chain

Grow FM's role in Nature Recovery
* Build the sector’s influence on the Nature Recovery agenda capitalising in the approach suggested by FM partners during 2023,
participating actively in the School Nature Recovery Group and any relevant virtual conferences and webinars

* Develop content including case studies that meet the needs of the supply chain and other stakeholders to the existing built environment
* Develop and share content to engage procurement colleagues in sustainability

Improve skills, opportunities and encourage careers in FM
+  Work with the School's groups including Future Workforce, Retrofit and Finishes and Interiors groups to input into development of
resources, webinars and any relevant virtual conference content

+ Develop and grow relationships with industry trade bodies and other stakeholders to attract and retain talented and innovative
employees and suppliers.
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