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Challenges: 

At GTM Electrical Services Ltd, identifying sustainability challenges 
has provided opportunities for improvement and innovation within 
their business. Recording scope 1&2 emissions revealed the industry-
wide challenge of financing the transition to electric vehicles, 
prompting the development of a comprehensive plan. Collaboration 
with wholesalers continues to determine scope 3 emissions figures. 

Reducing waste output has been another significant challenge, 
mitigated through a collaborative effort with wholesalers to 
implement a closed-loop recycling system for excess waste. Initially, 
there were challenges in educating staff and explaining 
sustainability concepts. However, as awareness grew about the 
impact of sustainability practices, GTM Electrical Services Ltd's team 
embraced these principles wholeheartedly. 

Impact: 

In addressing challenges with resources from the school, GTM 
Electrical Services Ltd recognised that focusing on key sustainability 
topics could enhance their operational practices. This approach 
allows them to showcase to clients and their supply chain that 
environmental, social, and economic considerations are integral to 
every aspect of their business operations. 

Engagement events: 

GTM Electrical Services Ltd sees them as an interesting way to hear 
other questions which may not have come up for us and think 
about from another angle. 

Resources: 

Assessments – GTM Electrical Services Ltd find them good to be 
able to view their process. 

Action Plan – GTM Electrical Services Ltd view it as a useful tool to 
be able to strategize learning 

E-learning modules – GTM Electrical Services Ltd see the modules 
as very useful for accessing different topics and creating a better all-
round understanding of them. 

 

Value gained: 

Increased knowledge is invaluable for the day-to-day productivity, 
efficiency, and sustainability of GTM Electrical Services Ltd. With 
unrestricted access to numerous learning tools via the sustainability 
school, the company continues to expand ethically with heightened 
awareness of environmental, social, and economic factors. 

Fact box 

 

Company 

GTM Electrical Services Ltd 

No of employees 

12 

HQ 

Harmer Vale, Buckley Road 

Website 

www.gtm-electrical.co.uk 

Main contact 

darren@gtm-electrical.co.uk 

Services 

Electrical Installation and 
maintenance contractor. 

About 

GTM Electrical is a small 
electrical installation and 
maintenance contractor 
established for over 30 years. 

We are a quality driven 
complete electrical services 
provider with a first-class 
reputation as a leading 
electrical company in Greater 
Manchester and the Northwest 
of the UK. 

We focus on providing a high 
standard of service working 
within the public sector and 
alongside housing associations.  
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This enhanced knowledge adds significant value to GTM, including increased employee motivation, 
attraction of young talent, and reductions in risks and costs. It also provides a competitive edge in 
tender processes and enables the company to meet or exceed client requirements. Ultimately, this 
positions GTM Electrical Services Ltd to be future proofed for the long term. 

Future proofing: 

Despite being a relatively new member of the School, GTM Electrical Services Ltd has fully embraced the 
partnership across the entire company. They plan to consistently access current information to support 
their expanding business. Membership in the School is expected to enhance their training programs, 
benefit staff development, and positively impact their supply chain. This commitment underscores their 
dedication to driving sustainability forward for future generations. 

 

 

 

 


