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Challenges:

One of the biggest challenges faced by Clipfine Ltd around
sustainability is fully understanding and managing Scope 3
emissions. While significant strides have been made in accurately
measuring direct (Scope 1) and indirect (Scope 2) emissions,
comprehensively grasping the entire Scope 3 remit remains
complex. Scope 3 includes all other indirect emissions that occur
in the value chain, which is challenging to quantify due to its
broad and varied nature.

To address this, Clipfine Ltd is actively working on enhancing its
supply chain management program. By engaging more closely
with suppliers and partners, the company aims to improve data
collection and transparency, enabling better assessment and
reduction of Scope 3 emissions. This initiative is a key part of
Clipfine Ltd's commitment to sustainability, as it allows for the
identification of reduction opportunities and fosters collaboration
on more sustainable practices across the entire supply chain.

Tackling the challenge of understanding and managing Scope 3
emissions has significantly impacted Clipfine Ltd by highlighting
the importance of comprehensive supply chain engagement. By
refining its supply chain management program, the company has
enhanced collaboration with suppliers, leading to improved data
accuracy and emission reductions.

Engaging with the School has been instrumental in facilitating
these positive changes. The School has provided valuable
resources, including training workshops and e-learning modules,
which have expanded the company's understanding of
sustainability practices. These resources have equipped the team
with the skills needed to implement effective strategies for
reducing emissions.

Additionally, the School's network has enabled Clipfine Ltd to
share best practices and learn from industry peers, fostering a
culture of continuous improvement. As a result, the company has
not only made progress in reducing its environmental impact but
has also strengthened its reputation as a leader in sustainable
construction practices.

Engagement Events:

As an active member of the School, Clipfine Ltd has participated
in various engagement events, including supplier days, training
workshops, and webinars. The most impactful event was the
"Embedding Carbon Reduction into Sustainable Procurement"
webinar. This session provided invaluable insights into how other
companies are addressing similar challenges related to carbon
emissions. Learning about their mitigation strategies allowed
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John Street, London
Website
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Main contact

Peter Hahn
peterhahn@clipfine.com

Services

Logistics Management and Planning, Pre-
construction Advice, Waste Management &
Sustainable Reporting, Consolidation Centre
(warehousing) & Delivery Coordination, Traffic
Management, Material Distribution, Security
Management, CCTV installation and Supervision,
Access Control, Lifting Operation, Construction,
Refurbishment & Fit Out, Carpentry, On-site
Catering, Facilities Management — Office Cleaning,
Building Maintenance, Corporate Security and
grounds maintenance.

About

Clipfine Ltd. is a premier provider of construction
and corporate support services across the United
Kingdom. Established in 1975, our family-owned
business has built a robust portfolio showcasing our
commitment to excellence, safety, and
sustainability. With a headquarters located in
central London, we pride ourselves on delivering
high-quality, efficient, and sustainable solutions for
a diverse range of clients. Our services are
underpinned by decades of experience and a
dedication to innovation and continuous
improvement. Clipfine's reputation is built on our
ability to consistently meet and exceed client
expectations through meticulous project
management and unparalleled expertise.
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Clipfine Ltd to adopt best practices and tailor them to specific needs. The webinar facilitated networking
opportunities, enabling the company to exchange ideas and collaborate with industry peers facing
similar sustainability hurdles. These events have not only enhanced understanding of sustainable
procurement but also reinforced the company's commitment to integrating carbon reduction
strategies into its supply chain. The knowledge and connections gained from these events have
significantly contributed to the company's efforts to achieve its sustainability goals.

Resources:

Assessments - The Assessment section on the School portal has been extremely useful in Clipfine Ltd's
sustainability journey. It provided a structured framework to evaluate current practices and identify
areas for improvement. The comprehensive assessments allowed the company to benchmark its
performance against industry standards and set realistic goals for enhancing sustainability initiatives.
Through detailed feedback and tailored recommendations, Clipfine Ltd gained clarity on specific steps
needed to reduce its carbon footprint and improve supply chain practices. The assessment process also
highlighted the company's strengths, giving confidence in areas where it is already excelling. Overall,
the assessments have been instrumental in guiding the sustainability strategy and ensuring the
company is on the right path to achieving long-term environmental objectives.

Action Plan - The Action Plan feature on the portal has been a valuable tool for Clipfine Ltd. It helped
translate assessment insights into concrete steps, enabling the company to systematically address
identified gaps in sustainability practices. The Action Plan provided a clear roadmap with prioritized
actions, timelines, and resources needed to achieve business objectives. This information has been
essential in keeping the team focused and accountable. By following the Action Plan, Clipfine Ltd has
been able to implement targeted improvements, such as enhancing supply chain transparency and
integrating carbon reduction strategies into procurement processes. As a result, the company has made
measurable progress toward its sustainability goals.

E-learning Modules - The E-learning modules offered by the School have been highly beneficial for the
cross-functional teams at Clipfine Ltd. These modules provide flexible and accessible training resources,
allowing staff to enhance their knowledge of sustainability practices at their own pace. The content is
comprehensive and up-to-date, covering a wide range of topics essential for the industry, such as
carbon reduction, sustainable procurement, and supply chain management. By participating in these
modules, team members have gained valuable insights and practical skills that they can apply directly
to their roles. E-learning has empowered the workforce, fostering a culture of sustainability awareness
and prompting more questions directed at the innovation and business development department. This
has led to more informed decision-making and the implementation of effective sustainability strategies
across the organisation.

Being a member of the Supply Chain Sustainability School has brought significant benefits to Clipfine
Ltd. It has enhanced the company's understanding not just of sustainability but also of People and
Fairness, Inclusion, and Respect (FIR), enabling the development of more efficient and effective
processes. By leveraging the resources and networking opportunities provided by the School, Clipfine
Ltd has gained a competitive advantage in the industry.

For instance, the improved knowledge of sustainability drivers has helped the company align better
with client requirements, leading to increased business opportunities and stronger client relationships.
Looking forward, Clipfine Ltd sees the continued value of membership in staying ahead of industry
trends, further reducing risks, and continually enhancing sustainability practices.
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Future proofing:

Clipfine Ltd's future plans with the School include expanding involvement by rolling out the resources to
the wider business and establishing site-based Sustainability School Champions. These champions will
actively promote the use of the School's resources, ensuring sustainability, people, and FIR remain core
focuses across all operations.
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