SUPPLY CHAIN SUSTAINABILITY
Construction Leadership Group Meeting S‘ H O I
Wednesday 22" May 2024
Attendees:

Robyn Conway (Supply Chain Sustainability School), Alice Crowsley (Supply Chain Sustainability
School), Ben Stone (Kier), Adam Cane (ACO), Mark Ross (Environment Agency), Hayley Heap (Amey),
Will Maginn (NG Bailey), Steven Wheeler (Canary Wharf), Fahad Ibrahim (HE Simm), Ben White
(Kilnbridge), Holly Hansen-Maughan (Supply Chain Sustainability School), Damian Lynes (OnSite
Support), Vicki Walsh (Wates), Rachael Riley (RSK), James Elford (Laing O’Rourke), Alan Eccles (Etex
Group), Oliver Cripps (Etex Group), Joanne Ebel (IKO), Maria lon (Colas Rail)

Please note these meeting notes are to be read in conjunction with the agenda and final slide deck
as circulated to all.

Meeting notes

1. School Update:

Alice gave an update on the school, including a summary of the previous year’s targets and where
the group is against the new targets for this year. The group were also given opportunities for
collaboration, outlining possible conferences for speaking opportunities in line with the group’s
targets.

Actions:

Please email alice.crowsley@supplychainschool.co.uk if you are interested in speaking at a
conference.

2. Future Workforce Group:

Holly joined the group to discuss the Future Workforce Group. She gave an overview of current
partners in this group and their aims:

e To educate and upskill the future workforce of industry on sustainability and the sector.
e Engage industry and education to close the skills gap, and education-industry gap

e Widen & amplify the reach of existing resources and work that enables a
sustainable future workforce

e Develop new content that enables more sustainable skills in the future
workforce, inspires the next generation of professionals and can be easily used by
educational professionals

Actions:
Holly asked the group for any input into the following:
Resources
Do you have resources aimed at future workforce you're willing to share?
Collaboration
Would you like to be involved in this group?

Connections
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Which education providers are you working with that could work with the School?

Ideas

What does the Construction Leadership Group want prioritised in the future workforce?

Please email holly@supplychainschool.co.uk if you have anything you would like to share with her.

3.

Collaboration:

Robyn gave an update on where we are with collaboration, reminding the group if who we would be
collaborating with this year, as part of the business plan:

4.

Future Workforce
Modern Slavery
Procurement
Nature Recovery

Legislation, Regulation & Policies

Robyn discussed the plans for an Industry News Microsite where partners will be able to get updates
on important legislation and regulation that will impact their sector. The group then went into
breakout rooms to discuss what areas they would like to see included in this. Some of these were:

Carbon reduction Scope 1, 2 and 3 reporting for whole supply chain
Net Zero Building Standard

Anti-greenwashing rules and requirements from CMA

(please see the full list on the Jamboard attached to the email)

5.

Priority Suppliers Tutorial

We looked at the blockers that were making uploading the priority supplier list difficult so that we
could address these issues in the tutorial. This included:

Not knowing how to identify a priority supplier
How to upload the list
Finding out the correct details for the list

(please see the full list on the Jamboard attached to the email)

The next Leadership group meetings will be:

Date Timing SESSION TITLE
15 August 2024 10:00 - 12:00 Construction Leadership Group Meeting
14 November 2024 10:00 - 12:00 Construction Leadership Group Meeting
19 February 2025 10:00 - 12:00 Construction Leadership Group meeting



mailto:holly@supplychainschool.co.uk

SUPPLY CHAIN SUSTAINABILITY

Construction Leadership Group Meeting S‘ H O L
Wednesday 22" May 2024



